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What You Know Now that You Wish You Knew Then, Part Two
September 23, 2014
An interview with Dr. Kimberly Schneider, Director of the Of ce of Undergraduate Research
Interview Conducted By Meg Scharf, UCF Libraries Associate Director for Communication, Assessment and Public Relations
What things do you wish you’d known when you were a new faculty member? 
New faculty should explore their options on campus, and familiarize themselves with of ces, services, and people who can help
them. It is so easy to reinvent the wheel and make more work for ourselves, when there are people out there just waiting to help us.
For instance, the Faculty Center for Teaching and Learning is there to help with problems that come up; they have a lot of services
for faculty. New faculty should ask about available services in their rst semester.
 
What do you think might be one pitfall for new faculty? 
This is similar to my previous answer, but it is so important. I think it’s easy to quickly get into our own little bubbles, not
recognizing that there are resources and help outside of our own departments to assist us. The Of ce of Research and
Commercialization for example, will help with grant proposals and nding sources of funding. Just recognizing that there are
resources outside of your own department to assist you is helpful. You can create more work for yourself by not taking advantage of
everything that is available.
 
Do you have any time management techniques to recommend? 
I have to set deadlines, even if there are not real deadlines. Otherwise, I can’t move on to the next thing. So I make them for myself.
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Sometimes there are real deadlines, such as for proposals. But many times, I create them. Our Outlook calendar can help set up
deadlines and send out reminders, so you are aware of upcoming deadlines.
 
How would you recommend that new faculty members get involved in Undergraduate Research?
There are several ways new faculty members can become involved with Undergraduate Research. They can connect with the
representative in their department, who serves on the Undergraduate Research Council, because the representative will know about
the opportunities available. Most departments, not all, have a representative serving on the Council.
If faculty are looking to recruit students to participate in Undergraduate Research, our website (http://www.our.ucf.edu/)has a
database where they can post positions, to help recruit students. They can look over the opportunities posted there to get an idea
of some of the activity. We recommend that if they have interested students, they send the students over to our of ce to learn
about Undergraduate Research opportunities.
 
What are the bene ts to new faculty of participating in Undergraduate Research?
If faculty are teaching large classes, they sometimes do not get many opportunities for one-on-one connections with students.
Teaching and mentoring students in Undergraduate Research provides that connection.
There is sometimes a learning curve for students who work with faculty on research projects. After a semester or two, once they are
trained to do the research, these students become very productive. They can do great things to support the faculty and the research
program.
Many faculty keep track of numbers of students involved in research programs and include the experience as part of their portfolios
for the tenure and promotion process. Many faculty also include the experience as part of the application for TIP, the Teaching
Incentive Program, which of course provides additional funding.
And, of course, work done with Undergraduate Research participation often results in publication. Many of our faculty publish with
undergraduate researchers. And if they don’t publish externally, the Of ce of Undergraduate Research has a journal
(http://www.urj.ucf.edu/).
 
The Florida Statewide Symposium: Engagement in Undergraduate Research will be held at UCF in October. Why should
new faculty consider attending?
To connect with other faculty and administrators and learn more about Undergraduate Research with others who are interested.
Last year 94 participants from 24 institutions attended the Symposium.
The 7th annual Florida Statewide Symposium: Engagement in Undergraduate Research is scheduled for October 10-11, 2014, at
UCF. Faculty, administrators, and staff from Florida universities, state colleges, and community colleges are invited to participate.
Participant registration is open until September 12, 2014. You do not need to be registered to attend the keynote presentation.
Dr. Linda Blockus will be the keynote speaker. Dr. Blockus is the Director of Undergraduate Research at the University of Missouri-
Columbia. The title of her talk is Characteristics of Excellence in Undergraduate Research: Nurturing an Environment for Success.
Everyone from the UCF community is invited to the keynote. Visit the symposium website (www.researchsymposium.ucf.edu)for
event updates, symposium details, and registration information.
 
Any other information to add, for new faculty?
Yes: We need them. Undergraduate Research needs more mentors. Students need the experience. We realize new faculty are busy
securing funding, teaching, and doing research, but this is valuable and important.
 
To conclude, how about a UCF “fun fact” for new faculty?
Dollar ice cream on Wednesday, at Topper’s Creamery in the Student Union. We like to eat salads for lunch, and then go for dollar
ice cream
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